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From the board members desk:

Dear Benevolent supporters and friends, Greetings from SEEDS. We the Board Members of
SEEDS feel much pleasure to meet you all; our beneficiaries and supporters through this
media. Here is our Annual Report of 2018 — 2019. We hope the information on the projects
implemented through this year fed through this page would give you a pleasure of reading
that we anticipate. Women play a critical role in family and workspace. But their
contributions are often undervalued and unrecognized. SEEDS during the year, facilitated
projects related to women empowerment, agriculture, entrepreneurship, and livelihood
enhancement and sets the agenda for action for next Five years with the focus on Women
Empowerment in All focal themes.

We earnestly request all donors and supporter to follow us on our work in the website:
www.seedsgreen.org for more details and continued support

Mrs. AAAMUTHA, Mrs. N.NITHYASANGARY, Mrs.M.SELVI
Chief functionary, President Treasurer


http://www.seedsgreen.org/
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ORGANIZATIONAL BACKGROUND

Socio Economic and Educational Development Society (SEEDS) was promoted in 1994 by a
team of young and women hailing from the bottom strata of rural society and having a clear
insight into Socio Economic, Education, Health, Human Rights and cultural problems faced by
the particularly Dalit women from downtrodden, underprivileged and marginalized segments
of rural communities in Madurai, Namakkal and Trichirappalli Districts. SEEDS has registered
under Tamilnadu Societies Registration Act, 27 of 1975, Registered under Foreign
Contribution Regulation Act 1976 and is also registered under section 12 AA & 80G of Income
Tax Act 1961. The following are mission of SEEDS:

Vision: Being instrumental in the evolution of a just society devoid of gender, socio-political,
socio-economic and cultural disparity for sustainable and self managed community.

Mission: Empowering the marginalized & the downtrodden section of the society, through
group building for human integration, education & skill development and place them at the
centre of decision making process.

Goals & Objectives

e To form and promote collectives of Marginalized women and children, differently
abled as to ensure their due human rights, economic prosperity and to attain
respectable social dignity.

e To bring about gender equality through education, skill development and non
discriminate opportunities & access to both the sex.

e To protect the rights and livelihood base of the tribes & marginalized women,
through legal provisions, viable agriculture and allied enterprises and linkages with
government and non government Agencies.

e To focus on the health & hygiene, water and sanitation of rural communities through
awareness programmes and installation of replicable models.

e Establishing Institutions for community based training, research and documentation
related to development.

e To promote the intellectuals for strengthening equalities, fraternities, liberty and
humanity ensuring the sustainable development and social integrity in the community.

e To undertake any other meaningful and need based project interventions
contributively towards the attainment of the above-mentioned objectives.
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Name & Address of Main Bankers:

Bank of Baroda, No.176, Paramathy Road, Namakkal-District — 637001, TamilNadu.

Name & Address of the Auditor :

Mr.R.Amalajothi, KCS Associates, 10C, TB Road, Mahaboopalayam, Madurai — 625 010.

Legal status of the organization:

We are registered as a not-for-profit non-governmental organization under Tamilnadu
Societies Registration Act 1975. Reg N0.146/1994.

We are registered under section 6(1)(a)of the Foreign Contribution (Regulation) Act, 1976-
FCRA Reg .No.075940438. , We are registered u/s 12AA & 80G of the Income Tax Act 1961-
PAN:AACAS0418F., Our General Body and Executive Body Meeting conducted five times in
FY 2018-19 on 23 June 2018, 26" September 2018, 15" Dec 2018 and 20" Mar 2019,
Minutes of the Board Meetings are documented and circulated.

The Board approves programmes, budgets, annual activity reports and audited financial
statements. The Board ensures the organization's compliance with Laws and regulations.

ACCOUNTABILITY AND TRANSPARENCY:

The following reimbursements have been made to Board Members:

Traveling Expenses to attend Board meetings as per actual expenditure TA & DA.
Reimbursement of local conveyance made to All members Rs. 5000/-

No other reimbursements have been made to any Board members.

Remuneration of 1 highest paid staff member: Rs.5000/-p.m.

Remuneration of the Lowest paid staff member: Rs.3000/-p.m.
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1. HEALTH AWARENESS CAMP & MEDICAL CHECKUP FOR TRIBAL CHILDREN:

In collaboration with ANNAS FUND UK and SEEDS organized the programe for Tribal School
Children of Naduvalavu and Thuvarapallam, Kolli Hills were conducted the medical checkup
and health awareness at their villages in the month of August 2018.

91 tribal children attended the medical health checkup done by Dr. R.Sri Sathiya Priya (BSMS),
she identified some issues, most of the children affected by Iron deficiencies, malnutrition and
Vitamin-A deficiencies. After medical checkup the health awareness programe conducted to
Mother and children.

The participant women and children were made aware of rise the Health Education,
Nutrition, Personnel Hygiene, Evils of Malnutrition, Benefit of balanced diet, Drinking Portable
water, avoiding the open defecation and using house hold Toilets. The Mother & Children
were asked questions on the requirement and demands. They were made to think and speak
about the subjects they were made aware of.

The mother and child replied that they were more interested for continued education and
they needed support for their ambition to the fulfilled. They showed their importance on
health & Hygiene. These children expressed their desire that the Children health rights to the
made aware of for other school going children in all the villages at Kolli Hills. 53 Children and
32 Mothers were participated the program

Health awareness camp programme for tribal children
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2. Nutritional food support for tribal children:

SEEDS created awareness on the benefit of nutrition and its importance to the tribal school
going children at kolli hills. SEEDS, has established a unit for manufacturing organic food
materials in by powder form and in various form of food product for ensuring and improving
the health of tribal children and rural poor women. This organic food powders is well packed
and distributed among 286 children and women consumers.

The parents of tribal children migrated to the other state for their livelihoods and
employments, the children were would be maintained by their aged mothers in-law without
close care taking the children affected by malnutrition and their education also affected by
proper food and nutrition’s. After our support all the target children and adolescents lived
with happy and prosperous life.

Nutrition food supply to the tribal children
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3. TRAINING FOR WOMEN ON MARKETING STRATEGIES:

Two days training was provided to 90 women from 15 villages in two batches on 09.09.18 &

10.09.18 September 2018. The women beneficiaries were oriented of the current marketing

network on the sale of value added organic food products. And the women were highlighted

of improving the sale of their products on the following means

a) The women could sell their finished value added organic food products in packets in and
around their respective villages.

b) They could sell their products at Weekly market (Shanties)

) The producers were guided to contact Retail shopping outlets at nearby towns.

d) The women were encouraged and taught to contact the Whole sale buyers in the markets

at nearby city, Trichirappalli.

e) The trainees were made clear on approaching marketing agencies and maintaining
marketing network.

f) The women were also guided to follow legal proceedings for sale their good as prescribed
by the Government of Tamilnadu.

The following were the resource persons:

Mr. Ramachandran, Director, SEED, Trichirappalli,

Mrs.Amutha, Trainer, SEED, Manapparai

Dr.Subha, Trainer & women Studies, Trichirappalli,

Marketing analysis training to the women.
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4. Women's federation monthly meeting.

SEEDS organized and runs federation of marginalized women SHGs in vaiyampatty,
Manapparai and Marungapuri blocks of Thiruchirappalli District, where more than 275 SHGs
are promoted and are clubbed with bank linkage services for credits/loans/grants towards
socio-economic development. SEEDS runs these programs from its own members
contributed revenues and subscriptions paid by federation members towards capacity
building, women gender and micro enterprise training with running of monthly federation
meeting, organization of common events towards advocacy, lobbying and right promotions
etc. The women in federation continue to show enthusiastic participation and joint-venture
towards development under the guidance of SEEDS.

Our organization established CBO for the welfare of marginalized women and abandoned
women for the development and empowerment of women. Every month representatives
conducts federation meeting and discuss their issues and developments. Based on their
resolution, if there is any problem arises among members, the federation solves issues with
proper legal procedures. Federation members involved in project proposal preparation,
programe planning and project execution. Member groups of federation provide service
charges to SEEDS for administration and project local contribution for future execution. This
is leveraged as beneficiary contribution.

Federation meeting
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5.TRAINING ON VALUE ADDITION TECHNICQUE IN AGRICULTURE PRODUCES:
The following were the resource persons:

1.Mrs.Amutha, Secretary, SEEDS,

2.Mrs. Nithyasangary, President, SEEDS, Trainer Millet value addition technique,.
3.Mr.Ramachandran, Director cum trainer, Millets, Pulses and Grains.

Two days value addition techniques training conducted for the beneficiaries from 20" & 21°
December 2019 on various agriculture produces. Through this training programe the
beneficiaries learned about the way of technical preparation in so many foods prepared in
agriculture produces such as sprouted finger millet flour, sprouted pearl flour, sprouted
wheat flour, millet based adaimix, appamix, pazzi ponda mix, extraction of castor oil making
and sprouted pulses verities and Idly & dosa flours. We have a prepared a model lesson and
supplied to the beneficiaries to find out the time of forgotten to remember the process
knowledge. 42 Women framers gained the knowledge on value addition techniques. And
Processing, quality controlling, sprouting, packaging, grinding and labeling. Now, the women
getting additional income from these activities and their family members also gained the
knowledge and consumption practices which increase would the millets based food habits in
their families gradually.

Value addition technique training in Agriculture produces
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6. WOMEN RIGHTS AWARENESS CAMP FOR THE DESTITUTE WOMEN AT MANAPPARAI
TALUK, TRICHY DISTRICT.

SEEDS has developed a Forum for The Destitute Women at Manapparai covering villages in
and around. There are 128 women as members. The 128 members were made into four
batches. One day awareness programe were conducted on women rights awareness and
social dignity status at a community hall in Manapparai on 15 to 18" August 2018 separately.

Based on the training programme the women had wider experience on gender perspective
and women rights on decision making power and access the government schemes and
financial assistance through government schemes in Nationalised bank from respective
villages such as women old aged pension, widow pension and girl child marriage assistance.

The following were the Resource Persons:

1. Fr. Christopher, Trichirapalli,

2. Amirthavalli, women activist, Trichirappalli,
3. Mr. ARamachandran, SEEDS, Manapparai,

Programme of women rights and awareness programe.
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7. TRAINING ON ORGANIC FARMING TO THE RURAL MARGINALIZED WOMEN.

Two days training was provided to the rural marginalized women farmers at villages in and
around Trichy district, 25" & 26" October 2018 on Vayyampatty block..

The following were the resource persons:

1.Mr.Durai, (RtdJDA), Agriculture Department, Govt of Tamilnadu, Namakkal District.

2.Mr. Rajendran, AAO, Department of Horticulture, Govt. of TamilNaduy,

3.Mr. Ramachandran, Director, SEEDS, Trichirappalli,

These resource persons insisted to the marginalized women farmers to conserve the
traditional agriculture practices through family farming approaches to producing quality food
products as per norms and conditions of the food security scheme prescribed by United
Nations they also urged joint Endeavour by farmers developing a company for farmers as per
company Act and advised them to give up traditional practice of cultivation and to follow the
importance of cultivating organic food material using natural manure. They highlighted the
value and advantage of using organic food material for wellbeing of a human. They pointed
out that there had been a transition of using food material and there had been public
awareness for using value added organic Millets and Grains. The women farmers were
advised to undergo a complete training on Organic Farming that could be arranged by the
organization SEEDS at Vaiyampatty. It was a golden opportunity for the marginalized women
farmers to include the skill on cultivation and income as well.

Beneficiaries: 102 women into two batches.

Organic farming training to the rural poor marginalized women at Vaiyampatty
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8. CAPACITY BUILDING TRAINING FOR ALL INDIA TRADE UNION LEADERS ON DOMESTIC
VIOLENCE AGAINST WOMEN:

The V.V.Giri National Labour Institute was conducted the training programe on domestic
violence for 5 days at their training center at Noida, by Ministry of labour, Government of
India, New Delhi. 58 men and women trade union leaders participated the training. Of them
5 women members of the board of SEEDS took part.

Our board members were attended the training programme on Leadership development
programe for Organizers of Domestic workers on 12" November to 16" November 2018 at
V.V.Giri National Labour Institute, Noida, Ministry of Labour, Government of India. 5 board
members were attended the training programe, After attending the training programe, our
women board members approach enthusiastically the rural domestic workers at Manapparai,
Marungapuri block of Trichy, District. 132 rural women were made aware of safety and
security approach against violence and atrocities inflected by employers and supervisor at
work spot and domestic areas.

9. CAPACITY BUILDING TRAINING ON CORPORAT SOCIAL RESPOSIBILITITY (CSR) FUNDING
FOR NGOs AT PONDICHERRY:

This training programme was jointly organized conducted by Ms.Vishvak Yuva Kendra, New
Delhi & Vaigai River Trust, Nilakkottai at Pondicherry for improving the capacity of the NGOs
heads and coordinators to explore the possibility of receiving grants from big establishments
for extending community development activities by NGO at their respective areas. 42 NGOs
heads and representatives participated the training programe for three days from 16 -18, July
2018, at Pondicherry.

Four women board members and staff of SEEDS took part in the CSR training programe. The
members of SEEDS were able to understand and implement activities how to identify the CSR
contributions and how to present need based project proposal with genuine outcome and
impact that would be reflected among the target population.
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10. Project monitoring visit by Annas Fund UK:

During the 2018-2019 financial year our project funding Agency came to monitoring visit to
our organization at Namakkal on 16 and 17" March 2019. Mr. Williams and his friend visited
our project areas of Kolli Hills, Namakkal, District. The Annas Fund supported for welfare of
tribal school going children in order to improve their health affected by mal-nutrition and
also the agency supported the children and distributed educational materials, to 92 school
children, viz. pencil, pen, zoometry box set of color pencils and note books etc, 92 tribal
children benefited from this project.

The evaluation team visited the kolli hills
government school and held discussion
with the school children and their parents
on various topics : reason for anemia, mal
nourishment need for improving nutrition
and also the benefit of receiving organic
nutritional  health mix, and parents
requested them to continue their support
for the welfare of the children for

improving their health.

11. INCOME GENERATION PERSPECTIVES FOR RURAL MARGINALIZED WOMEN.

A production unit has been established by SEEDS installing machineries for producing
organic nutritious food powder from organic agricultural products viz. Minor and Major Millet
grains, Pulses and Grams such as Proso millet, Codo Millet, Foxtail millet, Little millet, Finger
millet, Pearl millet and Red gram, block gram, Horse gram, Green gram and Cowpea.

46 rural poor women are employed full time in this establishment for production and
marketing business, there are given wages every week. This mode of support for income
generation introduced by SEEDS helps the woman that reduces their financial burden. They
are given diversified income generating activity.
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Registered Office at:
SOCIO ECONOMIC AND EDUCATIONAL DEVELOPMENT SOCIETY (SEEDS)
No0.3/194/D, Four Way Main Road, Kappalur Post, Thirumangalam Taluk,
Madurai District — 625008, Tamil Nadu, INDIA.

Communication Office at:
No.3/105, Kallakkampatty, Karumalai Post, Marungapuri Tk, Thiruchirappalli District — 621310.
Email: info@seedsgreen.org director@seedsgreen.org seedsmadurai@gmail.com
Seedland94@gmail.com Website: www.seedsgreen.org
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